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MEMORANDUM 
 
TO: Board of Selectmen 
FROM: Peter Lombardi, Town Administrator 
RE:  Town Administrator’s Report 
DATE: March 20, 2018 
 
Regional IT Grant 
The Town of Danvers was recently awarded $100,000 in Efficiency and Regionalization 
Grant funding to build out interconnectivity between the municipal fiber optic networks of 
Danvers, Wenham, Hamilton, and Essex.  With Hamilton and Wenham already sharing a 
dark fiber network, Danvers wants to invest these grant funds to connect to Wenham first 
and are set to begin conducting preliminary analysis of our infrastructure to better 
understand next steps.  Short-term, Danvers may be able to provide regional IT support 
services once our networks are interconnected.  Long-term, they have capacity to house and 
manage our IT infrastructure and are interested in offering this service to other North Shore 
communities.  With our IT support expenses projected to increase by almost $30k in FY19, 
understanding the feasibility of this shared service model is key to trying to keep our costs 
down without sacrificing the level of service we need.  Having this shared infrastructure in 
place may also reduce start-up capital costs if we were to regionalize dispatch with Danvers.  
I will report back to the Selectboard once I have more information. 
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